

































































































































	Agenda
	City Manager's Notes
	Minutes 10-08-2018
	Canvass of Election Returns
	Oath of Office
	Texas Capital Fund Procurement Letter
	Resolution 2018-17 Designate Grant Administrator TCF Project Wasp
	Resolution 2018-18 Designate Grant Administrator TCF Project Hornet
	Resolution 2018-19 Creating Local Government Corporation
	Work Authorization for Final Bid Plans/Specs for Downtown Streetscpae Enhancement Project
	Lease Agreement for Copiers
	Shelby County Chamber Downtown Lighted Christmas Parade Request
	St. Therese Church Lady of Guadalupe Celebration Request
	Items of Interest
	IOI/Sales Tax Analysis
	IOI/2018 4th Qtr Cash and Investment Report
	IOI/Financial Dashboard/October 2018
	TCEQ Notice of Compliance Letter
	CASA/SCCAC Reports

